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VOLUNTEER TOURISM: 
THE BIG PICTURE

- 1.7 B dollar industry
- Fiercely competitive & growing 

- “Volunteer Vacations” organizations grew over 960% in 21 years
- By 2020, 25-30 M volunteers involved in volunteer tourism
- The market is made up of for-profit & nonprofit organizations, 

making business even more competitive for non-profits



TARGET MARKET: 
WHY PRIVATE HIGH SCHOOLS?
- Twice as likely to be college bound

- Volunteering helps move the needle
- Wealthier families volunteer more
- Groups of 12-15 
- Teens want unique experiences
- Parents want teens to be cultured



OBJECTIVES

Form 

partnerships 

with ten new 

high schools 

Increase brand 

awareness 

Maintain 

retention rate 

to ensure 510 

or more repeat 

volunteer 

weeks

Raise 

ranking on 

Charity 

Navigator 

to at least 

80%

510 80%



EARN 625 VOLUNTEER WEEKS IN 
THE HIGH SCHOOL SEGMENT 
OVER THE NEXT FISCAL YEAR



BUILDING 
TOMORROW’S 

FUTURE



  FORM PARTNERSHIPS WITH TEN 
NEW HIGH SCHOOLS TO BRING A 
GROUP OF 12-15 STUDENTS ON A 
SERVICE TRIP 



NATIONAL PTA ADVERTISING





COMMUNICATIONS PLAN
- Different messaging is 

necessary for different 
types of customers 

- Ex: Guidance Counselor 
versus Parent

- Different messaging 
necessary across different 
platforms

- Ex: Email versus 
Presentations



INCREASE BRAND AWARENESS THROUGH... 

SOCIAL MEDIA, 
WEBSITE DESIGN, 
INTEGRATED COMMUNICATIONS  

TO GAIN AN ADDITIONAL... 
15% NEWSLETTER SIGNUPS, 
20% WEBSITE VIEWS, 
10% FOLLOWERS ACROSS SOCIAL MEDIA



BRANDING
- Ensure consistent 

branding across platforms
- Use the voices of 

volunteers & students to 
promote Outreach360

- Interviews, blog posts, 
testimonials

- Encourage interaction and 
engagement 



WEBSITE REDESIGN
- Less is more
- Responsive design for 

varied devices
- Imagery
- Consistency
- SEO



WEBSITE



HOMEPAGE



HIGH SCHOOL 



HIGH SCHOOL 



OUR MISSION  



SOCIAL MEDIA
- Consistent branding
- Focus on imagery
- Messaging consistent 

across platforms
- Focus on volunteer 

testimonials & student 
profiles

- Use more click through 
links to blog posts for 
target market groups



 HAVE AT LEAST 510 VOLUNTEER 
WEEKS PROVIDED BY 
RETURNING VOLUNTEERS

510



RETENTION
Team Leaders

- “Swag” 
- Email campaigns months 

before high school breaks

High Schoolers

- Discount codes
- “Thank you” notes
- Engagement 



   RAISE RANKING ON CHARITY 
NAVIGATOR TO AT LEAST 80% BY 
INCREASING OUTREACH360’S 
TRANSPARENCY

80%



CHARITY NAVIGATOR
- Ensures trust & confidence 

from decision makers

- Improves reputation                                                     

- Update documentation to 

ensure transparency & 

improve ranking 



TIMELINE
Q1 2018 Q2 2018 Q3 2018 Q4 2018

- Rebrand social media

- Finalize new 
communications plan

- Begin website 
redesign

- Launch PTA ads 

- Begin outreach to 
schools for Summer 
2018

- Begin preparing for 
presentations at schools 

- Focus on increased 
Charity Navigator ranking

- Test new PTA ads. 
Research additional 
platforms for advertising

- Reach out to schools & 
Begin 2019 winter 
planning

- Finish website 
redesign by end of Q2

- Finalize volunteer 
groups for summer 2018

- Track ad performance 
& metrics. Make updates 
as needed 

- Create new blog posts 
& videos to capture 
stories of students & 
volunteers

- Research new high 
schools & groups to 
reach out to in 2019

- Finalize metrics. 
Begin planning for 2019 
year

- Strategize larger 
media campaigns. 
Budget for larger video 
or advertising project



- “Building tomorrow’s future”
- A comprehensive communications plan
- Utilize the powerful voices of Outreach360
- Tell an engaging story
- Set up Outreach360 for years of success

Crisp.  Clear.  Concise.



OUTREACH360, 
LET’S GET STARTED!


