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VOLUNTEER TOURISM:
THE BIG PICTURE

- 1.7 B dollar industry
- Fiercely competitive & growing
- "Volunteer Vacations” organizations grew over 960% in 21 years
- By 2020, 25-30 M volunteers involved in volunteer tourism
- The market is made up of for-profit & nonprofit organizations,
Mmaking business even more competitive for non-profits



TARGET MARKET:
WHY PRIVATE HIGH SCHOOLS?

- Twice as likely to be college bound
- Volunteering helps move the needle
- Wealthier families volunteer more
- Groups of 12-15
- Teens want unigue experiences
Parents want teens to be cultured



OBJECTIVES
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Form Increase brand Maintain Raise
partnerships awareness retention rate ranking on
with ten new to ensure 510 Charity
high schools or more repeat Navigator
volunteer to at least

weeks 80%






BUILDING
TOMORROW'’S
FUTURE




FORM PARTNERSHIPS WITH TEN
NEW HIGH SCHOOLS TO BRING A
GROUP OF 12-15 STUDENTS ON A
SERVICE TRIP




PTA By the Numbers

yoy 3.7 million members 24,000 local units
Rk

g‘ 16.5 million 59% students of color
' W) studentsserved
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55% Title | schools / \is 120+ years



5 The smiles on the faces
of the children as they
* explore the value of
- Iearnlng are what brings
_\g, me back to Outreach360
. \time after time. | feel as if
|’ have received from the
. .f  kids even more than |

i’ ever gave them. 99y

- Anna, four time volunteer

The leadership & volunteer opportunity of a lifetime.
The chance to change a child’s life.
Volunteer with us at Outreach360 this summer. ouTREACH

Learn more at Outreach360.org m




COMMUNICATIONS PLAN

Different messaging is
necessary for different
types of customers
-  Ex: Guidance Counselor
versus Parent
Different messaging
necessary across different
platforms
- Ex: Email versus
Presentations

“’ Qutreach360

Fltitass thit Hiro whifhon
Helle Katherine!
Thank you for your interest in leading a high school servce learnang trip abroad with Outreach360!
Click the link below to download our Legding @ Powerful Service Learning Trip gusde to answer some of

frequently asked questions. If you have any additionsl guestions, feel free to ask using our live chat on
our website, sending an email, or giving us a call

Looking forward to empowering your team to help us Bulld the Future!

DOWNLOAD GUIDE

Sincerely
Bryan Linck

Bryan Linck, MBA
Vice President
tryaninch@outreach 360 org

c Qutreach340

Stimene md i b
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Contribute 10 a life of chawce for $5'month. Become a Towch the Future Moathly Sponsor



INCREASE BRAND AWARENESS THROUGH...
SOCIAL MEDIA,

WEBSITE DESIGN,
INTEGRATED COMMUNICATIONS

TO GAIN AN ADDITIONAL...
15% NEWSLETTER SIGNUPS,

20% WEBSITE VIEWS,
10% FOLLOWERS ACROSS SOCIAL MEDIA



Outreach 360 Brand Pack
font:

Helvetica Neue Regular
Helvetica Neue ltalic

Helvetica Neue Light

Helvetica Neue Light ltalic

Helvetica Neue Bold
Helvetica Neue Bold Italic
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Register to volunteer

Inte
Volunte
Experience for All!

High Schoo Tesms e Teams Middle School Teams Familes Gl Teams [e—

10,000+

Beruzem

High School Teams

HOME VOLUNTEER* CAUSES - DONATE

A Powerful Service-Learning Experience

o hldren ithmitedopporturitiesforp
enthusiastic volun

1. Bt stgchngocoesr
b

we volunteered with Outreach360 four times and each time | fel ke | earn something nev

utreach360 and the childrenit serves h
about gratitude and leadership, about pa:

they explore the value of earning are vihat

ing and impact of service,
nandlove on the faces of the chldren
rings me back to Outreach360 time afer tim

always eave feeling 25 s | have recelved from the kids even more than | gave to them.

nna Boyd, Saint Stephens Episcopal School

TAKE YOUR SERVICE-LEARNING TRIPS TO THE T

NEXT LEVEL!

Volunteer With Us!

a strives to serve chi
IIving I the poorest of nelghborhox

providing opportunities that

Drawing strength from the experience,
diversity, talents and resources of our
we promote  innovative
olution to the challenge:
asustainable path to a ffe
of choice. As a high school team,
il thiscritcal role n education,
engaging and _meaningful
for children at Outreach
Learni nters
neighborhoods, while gaining invaluable
International service  experi
ntcering in authent
experintis service programs i the best
Waytodevelop global awareness,
c of cultura
to truly inspire our volun
ontributing members to the fabric of
global society

Our Programs & Causes

7€ English Education

Our English program focuses
e

etween our students and our
olunteers that truly makes the language
comeallve.

Construction | Building Futures
Volunteers oning our _construction
program should be prepared to be

(6) Health & Safety
&/ e hesith and saery

ur umber one priority! Since 19
more  than
enjoyed

ou 60. r
ledereip tam, profesionsl ad e
program, and industry-leading insurance
has aways ensured

allowing high school administration and
parents to rest assured while participants
focus on servine.

Education & Service

i

real difference In the commurity. We

see the importance in learning about the
d needs of the

in which you are

we have bullt amazing

educational experiences thro

week

16023752900

GALLERY BLOG  ABOUT

Download our High School Fact

Sheet

DOWNLOAD

Volunteer Details

» Informational Webinars
» Volunteer Guide
»Volunteer Cost

»Transportation

» Health and Safety.
» Accommodations
»Making aDifference

» Avalable Volunteer Weeks

» ATypical Week

Recent High School
Posts

Outreach360 Offers
Volunteer
Opporturities for

Meet Our New
Learning Center
Students:Part Four

s Not About Yo
It's About
Outreach3s0
Students.

Meet Our New
Learning Center
Students: Part Three

Your High School Wl
Benefit From An

Mission, Vision, Values, Principles

About Outreach36o

Release the Hero Within

ission, Vision, Values,
Principles

» Our Impact
» ARecognized Leader

i
meive, o Release the HoroWithin
» Fiscal Responsibility

Our Corporate Values Mission & Vision FOhreem
e » Outreach360 Board
Our Corporate Values are Causing Transformation Our vision

Our vision is a transformed world wh ;
every person ives. choice. Volunteer Details

Wevalue causing transformation,areal
in how others and ourselves see our role in ‘f Our Mission

the world. To cause transformation, » Informational Webinars

Our mission is to enhance the education
of underserved children in Latin America  » Volunteer Guide
» Empower —Encourage and support othersto through our world class service-learning
grow through increasing accountabiltes program.
» Acknowledge - Create afuture for people
through genine and generous Our 2030 Vision
Knowledgeme

»Volunteer Cost
»Transportation

Nyl - : The Outreach; Vision s to  »Healthand Safety
M e e continue to grow and Release the
peopleinthe Outreach3éo amily - olrteers, [

tions
donors,students, and community - focreate S
possibiities for more and more people. Servingin 10 countries,n 54 communities * Makinga Difference
+Value Personal and Professional within thos

Y » Available Volunteer Weeks
opportuni
+ Play Big—Ta
‘opportunities while appropriately managi

» ATypical Week

We value producing results, makinga realand Tthappent
measurable difference in the world.

results, we:

expectations.
» Create Team~ Create teams and teamwork
owerul re allareasof the
organization, WHILE having affinty and
ity inall conversations and relationships.

. Acknowledge Yourself - Acknowledge yourself for the difference you are making. Veery few people
are willing to do what you have done; raise or donate funds, take a week or more of your time, give up
other options you had for this time (skiing, the beach, work, etc) - to go to another country for the benefit
of children in a community you don’t know. And many of you had to overcome fears and obstacle:
different language, not knowing anyone, only knowing Outreach360 from the internet, parents’
concerns, etc. It's a big deal that you are here. Celebrate the difference you are making!

You Are Outreach360 - There is no big staff of Outreach360 doing work. Nothing happens without
You; the majority of funds and labor come from the volunteers. You aren't here to “help” Outreach360,
“you are” Outreach360.

. It’s Not About You - As generous as you are, sometimes your time here can become about you.
"What difference am | going to make?” "How can | optimize the use of my time”, “I can't speak the
language’, there’s too much free time’, “When will my donated items be used?” Focus on the big picture,
the difference you are making as a group. Take the focus off of you, and enjoy the impact the kids are

ving. For example, reading a story to one of the little boys may not be the best utilization of your
skill, but it means the world to the boy.

. This Is It - Most of the time, Americans and Canadians are living in the future. Kids are waiting for high
school, high-schoolers are waiting for college, college students are waiting to graduate and get a job,
single people are waiting to get married, etc. etc. People don't live that way in the Dominican Republic or
Nicaragua; they live much more for each day. This is a unique opportunity to really live in the present and
forget about worries at home, forget about tomorrow, quit thinking about what lasting impact you are
having; just enjoy the present moment.

. Communicate Love - It is not necessary to know Spanish to be involved with the kids and to make a
difference. We've had many volunteers who spoke no Spanish make a huge difference with the kids and
had a great time; we've had other volunteers fluent in Spanish get frustrated because of the unique
Dominican or Nicaraguan words and expressions. The experience s totally what you make of it. No




HOMEPAGE

OUTREACH

HOME | VOLUNTEER CAUSES DONATE BLOG ABOUT

1 b
EMPOWERING CHILDREN TO LIVE A LIFE OF CHOICE

OUR MISSION

OUR CAUSES

1‘@#

ENGLISH BUILDING

EDUC/

FA

ABOUT US
FAQ
CONTACT US

TION FUTURES

MILY HIGH SCHOOL

Qutreach 360
7954 West Fetlock Trail
Peoria, AZ 85383

AGRICULTURE &
SUSTAINABILITY

COLLEGE

P:1/(602) 375-2900

F: 1(602) 926-1439
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HIGH SCHOOL

OUTREACH

HIGH SCHOOL TEAMS | HOME VOLUNTEER CAUSES DONATE BLOG ABOUT

Every day, Outreach360 serves children through our dynamic education programs driven by
our creative and enthusiastic volunteers. We believe in the power.of human potential, but
lasting change doesn’t happen overnight! It happens when passionate volunteers come

together and work to create a better future for all. At Outreach360, we create a safe, afford-
able, and exciting way for high school groups to join our cause in transforming the world

and giving children a life of choice.

ORGANIZED HIGH SCHOOL TEAMS

%
< <

“ The smile of the faces of the children as they explore the
value of learning are what brings me back to Outreach360
time after time. | always leave feeling as if | have received from
the kids even more than | gave them.

- Anna Boyd, Sait Stephens Episcopal School

Interested in volunteering with us? HELPFEUL LINKS

Sign up for our email newsletter

Informational Webinars

Guide for Parents
Volunteer Guide

Volunteer Cost
Transportation

Health & Safety
Accomodations

Making a Difference
Available Volunteer Weeks

A Typical Week

SUBMIT

ABOUT US Outreach 360 P: 1 (602) 375-2900
FAQ 7954 West Fetlock Trail F: 1 (602) 926-1439

CGONTACT US Peoria, AZ 85383
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HIGH SCHOOL

ORGANIZED HIGH SCHOOL TEAMS

- o

®

Academy of the Sacred Heart
Bloomfield Hills, Michigan

“ The smile of the faces of the children as they explore the
value of learning are what brings me back to Outreach360
time after time. | always leave feeling as if | have received from
the kids even more than | gave them.

- Anna Boyd, Sait Stephens Episcopal School



OUR MISSION [

OUTREACH

HOME | VOLUNTEER : BLOG  ABOUT

. Poco a Poco (Little by Little)

ABOUT US Outreach 360 P: 1 (602) 375-2200
FAQ 7954 West Fetlock Trail F: 1/(802) 926-1439

CONTACT US Peoria, AZ 85383
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SOCIAL MEDIA

Outreach360 @
@outreach360

- Consistent branding o SN .
- Focus on imagery
- Messaging consistent
across platforms b

- Focus on volunteer
testimonials & student
profiles

- Use more click through
links to blog posts for
target market groups

Tweets Tweets & replies Media
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RETENTION

Team Leaders

_ “Swag"
- Email campaigns months
before high school breaks

High Schoolers

- Discount codes O Qv

_outreach360 Say hi to our volunteer of the week,

i "
= Th an k yO u n OteS Veronica! Veronica visited the Dominican Republic as
an #AlternativeSpringBreak with the Barstow School
_ of Kansas. “Seeing the children be proud of their new
E n g d g emen t knowledge was what motivated me each day.” See

our link in bio to learn more about international
#volunteer opportunities for high school students!
#outreach360 #highschool #BuildTheFuture #travel
#highschool
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0«) RAISE RANKING ON CHARITY
NAVIGATOR TO AT LEAST 80% BY
INCREASING OUTREACH360’S
TRANSPARENCY




CHARITY NAVIGATOR

Ensures trust & confidence
from decision makers
Improves reputation
Update documentation to
ensure transparency &

improve ranking

Outreach360

Release the hero within.

Add to My Charities Donate to this Charity m ) 5 u m

Rating Profile Programs Historical Ratings IRS (Forms 990) Comments (0)

Score
(out of 100)

Overall Score & Rating 71.10

Financial 84.97

Accountability & Transparency 62.00

This rating was published 02/01/2017 and includes data from FY2015, the most recent 990 received at that time.



TIMELINE

- Rebrand social media

- Finalize new
communications plan

- Begin website
redesign

- Launch PTA ads
- Begin outreach to

schools for Summer
2018

- Finish website
redesign by end of Q2

- Finalize volunteer
groups for summer 2018

- Track ad performance
& metrics. Make updates
as needed

- Create new blog posts
& videos to capture
stories of students &
volunteers

- Begin preparing for
presentations at schools

- Focus on increased
Charity Navigator ranking

- Test new PTA ads.
Research additional
platforms for advertising

- Reach out to schools &
Begin 2019 winter
planning

Q4 2018

- Research new high
schools & groups to
reach out to in 2019

- Finalize metrics.
Begin planning for 2019
year

- Strategize larger
media campaigns.
Budget for larger video
or advertising project






OUTREACHS360,
LET'S GET STARTED!



